Appendix B

Draft Refreshed Police and Crime Plan 2016/17 - Summary of main changes

Contents, Headings changed

Pge 2 6.1 Kent Police and Crime Commissioner’s funding: the current situation
6.2 The medium term financial challenge
6.4 Policing budget for 2016/17
6.7 Commissioning — working with partners
Appendix 1 Commissioned Services Allocations

1. Introduction

| Pge 3

| New introduction by the Commissioner

1.2 - Role of the Police and Crime Commissioner

| Pge 4

| New, bullet 5

| Commissioning victim services and overseeing service delivery

1.3 - The Police and Crime Plan

Pge 5 New, para 2 Beneath this plan sits a plethora....
Change, para 3 In refreshing this plan, my office has considered...
2.1 - Holding Kent Police to account
Pge 6 | Addition, bullet 1 | Standing items include reports on the multi-agency child...
Change, bullet 2 | The People Board which is of equal importance as the Governance...
Deletion of bullet | A number of other forums sit under the Governance Board and allow my
office to robustly scrutinise how Kent Police is delivering this plan. These
forums cover areas such as finance, HR, performance and complaints.
New, bullet 7 Senior staff within the Commissioner’s office attending...
New, bullet 8 Requiring the Force to provide bespoke briefings to the Commissioner...
Pge 7 Deletion of bullet | Holding Commissioner Inquiries into matters of interest, at which the Chief
Constable will give evidence.

2.2 - The Kent and Medway Police and Crime Panel

Pge 7 New, bullet 1 Approving the precept...
New, bullet 2 Reviewing the person who the Commissioner proposes to appoint...
New, bullet 3 Holding confirmation hearings concerning the...
New, bullet 4 Making recommendations on the Commissioner’s...

4.1 - Cut crime and catch criminals

Pge 10

Addition, para 1

All partners, and in particular the local Community Safety Partnerships and
recently formed combined Community Safety Unit...

Change, bullet 7

Building on last year’s increase in resources within the Business Crime...

Change, bullet 8

Work to the partnership strategy and protocol in dealing...

4.2 - Ensure visible community policing is at the heart of policing in Kent

Pge 11

Change, bullet 6

Make appropriate alternative accessibility arrangements...

Change, bullet 12

Ensure there is a transparent, effective and timely response...

Change, bullet 13

Ensure the College of Policing Code of Ethics...

4.3 - Prevent crime, anti-social behaviour and reduce repeat victimisation and offending

| Pge 11

| Change, bullet 2

| Continue to engage with the Community Rehabilitation...
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4.4 - Put victims and witnesses at the heart of processes

Pge 12 | Deletion of bullet | Enhance and develop the capacity of Kent Police and other agencies to deal
(reflected in Plan with child sexual exploitation.
elsewhere)
Change, bullet 1 Maximise opportunities afforded by Compass House to deliver...

Pge 13 | Change, bullet 2 | Deliver a commissioning prospectus for specialist victim...

Change, bullet 3

Proactively manage the long term contract for core victim...

Deletion of bullet

Earmark resources to enable criminal justice agencies to invest in further
improvements to support victims and witnesses of crime or anti-social
behaviour.

Change, bullet 6

Provide an effective service to support all victims of domestic abuse...

Change, bullet 9

Promote and support victim initiated Restorative Justice...

Change, bullet 10

Ensure Kent Police are working to meet the national Code of Practice...

Change, bullet 11

Improve the support services available to victims of sexual assault...

4.5 - Protect the public from harm

Pge 13 | New, para 1 In light of the increased threat from extremists, as well as other criminal...
New, bullet 1 Continue working together to prevent violent extremism...
Deletion of bullet | Continue to work together to prevent violent extremism and radicalisation in
(reflected in Plan our communities through the PREVENT programme.
elsewhere)

Pge 14 | New, bullet 2 Build on developments last year and continue working together...

Deletion of bullet
(reflected in Plan

Enhance and develop the capacity of Kent Police and other agencies to deal
with child sexual exploitation.

elsewhere)

New, bullet 3 Continue protecting children from harm through effective and joined up...
Deletion of bullet | Ensure that children are protected from harm, including effective joined up
(reflected in Plan arrangements for the safeguarding of children and identifying and
elsewhere) investigating child sexual exploitation. This also includes working in

conjunction with the Safeguarding Children Boards and the Safeguarding
Vulnerable Adults Board.

Change, bullet 5

Enhance capacity to tackle cybercrime and cyber-enabled crime...

Deletion of bullet
(reflected in Plan
elsewhere)

Support and protect victims from domestic abuse through effective
partnership arrangements such as the Domestic Abuse One Stop Shops and
the countywide Independent Domestic Violence Adviser (IDVA) service. In
particular to scope existing good practice and develop a support programme
for the children of victims of domestic abuse.

New, bullet 10

Increase resources in recognition of the issues associated with modern...

Deletion of bullet
(reflected in Plan
elsewhere)

Recognise the issues associated with human trafficking and work together
with the full range of partners to identify and address it.

4.6 - Deliver value for money

| Pge 14

| Change, bullet 1

| Identify options to deal with grant cuts and future financial...

4.7 - Meet national commitments for policing

| Pge 15

| Change, bullet 1

| Maintain and where necessary enhance capability and capacity...

5.2 - Public engagement

| Pge 16

| New, para 2

| A varied public engagement programme ensures that the public...

6. Finance and Medium Term Budget Challenge

| Pges 18-21 | New and extensively re-written to reflect latest financial position

Appendix 1 — Commissioned Services Allocations

| Pge 22 | Amended and updated for 2016/17




